
Work Incentives: Part 1

Operations Support Manager
Ticket to Work Program

Presenter
Presentation Notes
Welcome to Work Incentives: Part 1. As you are probably aware, the potential loss of cash benefits and the loss of access to health care coverage can be significant disincentives to work for many individuals receiving Social Security disability benefits. The Social Security Administration has a number of programs and rules that are specifically designed to help beneficiaries overcome these fears by providing continued access to disability benefits and health care coverage while a beneficiary is initially exploring work. Anyone who is working with Social Security beneficiaries should, at a minimum, be aware of these programs and rules, and be familiar with the resources in the community that can assist beneficiaries in determining when and how to access benefits planning assistance services.



Learning Objectives

• Introduce programs that Social Security administers to 
encourage beneficiaries with disabilities to seek 
employment

• Discuss five employment support programs or Work 
Incentives available to beneficiaries with disabilities

• Identify which Work Incentives are available to individuals 
receiving Supplemental Security Income (SSI) and/or 
Social Security Disability Insurance (SSDI)

• Know where to find additional resources on Work 
Incentives, including where to refer beneficiaries for 
assistance with benefits planning

Presenter
Presentation Notes
Before we begin, I would like to do a quick overview of the learning objectives for this two-part Ticket Training Tuesday series.  At the conclusion of this training, you will:Have a basic understanding of the programs and rules that Social Security administers to encourage beneficiaries with disabilities to try work.Be familiar with a number of the employment support programs or Work Incentives offered by the Social Security Administration.Know which Work Incentives are available to individuals receiving Supplemental Security Income (SSI), which are available to individuals receiving Social Security Disability Insurance (SSDI), and which are available to individuals receiving either SSI and/or SSDI. Know where to locate additional resources to learn more about Work Incentives and where to refer beneficiaries for benefits planning and assistance services.



What Are Employment Supports 
or Work Incentives?

• The Social Security Administration administers a number 
of employment support programs/rules designed to 
encourage individuals receiving Social Security disability 
benefits to explore work

• These programs/rules are designed to 
o Encourage beneficiaries to move from benefit dependency to 

economic self-support through work 
o Assist beneficiaries to enter, re-enter, and/or maintain 

employment by protecting their eligibility for Social Security cash 
benefits and health care coverage until they achieve economic 
self-support
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Presentation Notes
Social Security administers a number of employment support programs and rules that are designed to encourage individuals receiving Social Security disability benefits (SSI and SSDI) to explore work. Referred to as Work Incentives, these provisions are intended to encourage beneficiaries to enter the workforce and increase their earnings over time in an effort to move from benefit dependency to economic self-support. By using Work Incentives, a beneficiary may be able to temporarily protect his or her eligibility for Social Security cash benefits and health care coverage until the earnings are high enough to result in the cessation or stopping of cash benefits. It is important for Employment Networks (EN) to develop a working knowledge of these Work Incentive programs so that they will know when a beneficiary might be eligible for a particular work incentive and/or to know when to refer a beneficiary to a local agency that has staff with Work Incentives expertise and knowledge of related community resources. Knowing when and where to refer beneficiaries is an important part of the complement of services that ENs can offer to encourage beneficiaries to “give work a try” and to ensure that beneficiaries are accessing available supports as they make their journey to economic self–support. 



Why Benefits Planning Assistance?

• Studies of impact on 
beneficiary successes are 
limited.

• Results indicate that 
access to Work Incentives 
or benefits planning 
assistance does increase 
the likelihood of 
beneficiaries entering the 
workforce and may have a 
slight impact on earnings 
once in the workforce.

Presenter
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Although there are currently no national studies that have clearly demonstrated the benefits of providing Social Security disability beneficiaries with access to Work Incentive planning assistance, three states have done studies of Social Security disability beneficiaries exiting their State Vocational Rehabilitation (VR) agencies. The University of Utah and the Utah State Office of Rehabilitation did an analysis of 1425 VR case closures (both successful and unsuccessful) between October 1, 2004 and September 30, 2006. The study indicated that the beneficiaries who received a written benefits planning analysis were 15 percent more likely to be employed at VR case closure. Although not statistically significant, it also indicated that the earnings for these beneficiaries were higher than the earnings for the beneficiaries who did not receive a written benefits analysis and were employed at case closure.The Medicaid Infrastructure Grant in Oregon partnered with Oregon Vocational Rehabilitation Services to do a study of beneficiaries receiving benefits planning assistance between October 1, 2007 and December 31, 2008. The results showed that receipt of benefits planning services led to a 4 percent gain in employment and that those already working increased their earnings by 22 percent. The final analysis was done by the Massachusetts Rehabilitation Commission (MRC), looking at their outcomes from October 1, 2006 to March 24, 2011. Since this was simply an analysis of data to determine the possible return on investment rather than a research study, the results can only be viewed as a simple indicator of the value of providing benefits planning assistance in terms of the increased likelihood of VR consumers entering the workforce and achieving slightly higher earnings than VR consumers that did not receive this type of assistance.       



Work Incentives

• Application of Work Incentive rules will vary 
depending on the type of entitlement a beneficiary 
receives

• Social Security expects every EN to ensure that 
beneficiaries are aware of available Work Incentives

• Providing information on Work Incentives is 
particularly important at three points in the Ticket 
process
o When working with a beneficiary to develop the Individual 

Work Plan or IWP 
o At the time of job placement
o When a beneficiary’s earnings are increasing

Presenter
Presentation Notes
Before we look at some specific examples of Work Incentives, I want to note that the possible application of any particular Work Incentives to an individual’s situation will vary depending on the type of entitlement the beneficiary receives.  Some Work Incentives are available to SSI recipients only, some are available only to individuals receiving SSDI, and some are available to individuals receiving SSI and/or SSDI. Individuals who receive both SSI and SSDI are known as concurrent beneficiaries.Social Security expects every EN to have a basic working knowledge of Work Incentives to ensure that beneficiaries are at least aware that they exist. Social Security approves and funds community agencies to make expertise on Work Incentives available to individual beneficiaries. We will discuss these community resources later in this training. Knowledge of these resources is particularly important for ENs that do not have Work Incentives expertise on staff.    For most beneficiaries, depending on their own unique situations, providing information on Work Incentives is particularly important at three points in the Ticket process. The first point is during the process for developing the individualized service plan in partnership with the beneficiary. These plans have different names depending on the type of service provider working with the beneficiary. For most ENs, the plan is referred to as the Individual Work Plan or IWP. For State VR agencies, the plan is referred to as the Individualized Plan for Employment or IPE. For Workforce ENs, the plan is referred to as the Individual Employment Plan or IEP.Work Incentives should be discussed again at the time of job placement, as well as when a beneficiary’s earnings are increasing due to a raise or moving to a better paying job. Discussing Work Incentives is particularly important at these times since a beneficiary’s work and earnings can impact his or her continued eligibility for disability benefits, and several Work Incentives are specifically designed to allow a beneficiary to reduce his or her countable income to continue receiving disability benefits during an initial work attempt. 



Work Incentives Covered in 
This Training

• Trial Work Period (TWP) - SSDI only
• Extended Period of Eligibility (EPE) - SSDI only
• Continuation of Medicare - SSDI only
• Impairment-Related Work Expenses (IRWEs) - SSI and 

SSDI
• Blind Work Expenses (BWEs) – SSI only
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Presentation Notes
Due to time constraints, we will only be able to cover five of the Work Incentives that are available to Social Security beneficiaries with disabilities. Additional Work Incentives will be discussed in a second part of this training which will be conducted in February. Today we will briefly discuss the following Work Incentives: The Trial Work Period or TWP is only available to SSDI beneficiaries. The Extended Period of Eligibility or EPE is only available to SSDI beneficiaries.  The Continuation of Medicare is only available to SSDI recipients. Impairment-Related Work Expenses or IRWEs are available to individuals receiving either SSI or SSDI, or both.   Blind Work Expenses or BWEs are only available to SSI recipients.



Progress Check

Which of the following statements is NOT true about 
Work Incentives?
A. Work Incentives are designed to encourage beneficiaries 

to move from benefit dependency to economic self-
sufficiency through work 

B. Work Incentives can be used to get Social Security to pay 
for the services and supports a beneficiary needs to go to 
work

C. Work Incentives are designed to assist beneficiaries to 
enter, re-enter, and/or maintain employment by protecting 
their eligibility for Social Security cash benefits and health 
care coverage until they achieve economic self-support

D. All of the above
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Presentation Notes
Now let’s take a minute to do a progress check to ensure your understanding of different programs that Social Security administers to encourage beneficiaries with disabilities to try work. Please use the chat feature to answer the following multiple choice question.Which of the following statements is NOT true about Work Incentives?Work Incentives are designed to encourage beneficiaries to move from benefit dependency to economic self-support through work. Work Incentives can be used to get Social Security to pay for the services and supports a beneficiary needs to go to work.Work Incentives are designed to assist beneficiaries to enter, re-enter, and/or maintain employment by protecting their eligibility for Social Security cash benefits and health care coverage until they achieve economic self-supportAll of the aboveThe answer is “B.”  Work Incentives are not about getting Social Security to pay for services and supports.  They are about encouraging beneficiaries to move towards economic self-support through work.  Some Work Incentives can be used to reduce a person’s countable income to protect his or her eligibility for cash benefits and health care coverage when the beneficiary is initially exploring work.



Progress Check

The application of the different types of Work Incentives will 
vary depending on the type of entitlement a beneficiary 
receives.

A. True
B. False
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Let’s do one more progress check. Please use the chat to answer True or False to the following question. The application of the different types of Work Incentives will vary depending on the type of entitlement a beneficiary receives.TrueFalseThe correct answer is “A,” True. The application of a particular Work Incentive will vary depending on the type of entitlement a beneficiary receives.Before we move on, let’s have the operator open the lines to see if anyone has a question about what we covered so far.  Please make your questions general as we are not here to discuss the specifics of individual cases. 



Trial Work Period (TWP)
• SSDI beneficiaries only 
• Any month in which a SSDI beneficiary earns at/above the 

annual amount designated as Trial Work level earnings 
($780 in 2015) is considered a Trial Work Period (TWP) or 
“service” month 
o During these months earned income does not affect SSDI cash 

benefit
o Annual amounts designated as TWL earnings available at: 

http://www.socialsecurity.gov/OACT/COLA/twp.html
• A beneficiary is entitled to 9 TWP months within a 60 

month “rolling” period – Months do not have to be 
consecutive

• In the 10th month of Trial Work level earnings, Social 
Security will determine if the beneficiary is earning at or 
above the annual amount designated as Substantial 
Gainful Activity ($1,090/non-blind; $1,820/ blind in 2015)
 Check out the annual earnings levels for SGA at 

http://www.socialsecurity.gov/OACT/COLA/sga.html
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The Trial Work Period or TWP is only available to SSDI beneficiaries. The basic concept is that during any month in which a SSDI beneficiary earns at or above the annual amount designated as Trial Work level earnings ($780 in 2015) that month would be considered a Trial Work Period (TWP) month. Social Security refers to a TWP month as a “service month.” During these months, earned income or wages does not affect the SSDI cash benefit.  However, all earned income should be reported to the local Social Security field office.  As a result, it is important to remind beneficiaries to keep accurate records of all communications with the local Social Security field office and retain copies of all pay stubs.Annual amounts designated as TW level earnings are available at:  http://www.socialsecurity.gov/OACT/COLA/twp.html.A beneficiary is entitled to nine (9) TWP service months within a 60-month “rolling” period.  The concept of a rolling period means that these service months do not have to be consecutive.  Given that TWL months do not have to be consecutive, the EN and the individual should carefully track the months that the beneficiary has earnings at or above the TWL amount because Social Security will begin tracking earnings at or above the annual amount designated as Substantial Gainful Activity (SGA) once the 9 month TWP is completed. Social Security uses two annual amounts in determining SGA.  In 2015, those rates are $1,090 a month for beneficiaries with disabilities other than blindness and $1,820 a month for beneficiaries who are blind or visually impairment. Social Security is authorized to increase SGA annually based on increases in the National Wage Index.  You can check out the annual earnings levels for SGA for past years at http://www.socialsecurity.gov/OACT/COLA/sga.html.Please note that earnings from self-employment are treated differently. In these cases, the TWP will begin when the self-employed individual:  1) has net earnings that are above the TWP amount, or 2) engages in a business activity more than 80 hours per month. For someone who works on commission, if it is not possible to determine a monthly earnings amount, Social Security will divide the commission earned over a period of months by the months of employment. For example, a car dealer sells three cars in five months. The total amount of the commission received is divided by five to determine the average commission earned each month. In summary, the TWP provides an SSDI recipient with an opportunity to try working without any negative impact on his or her cash benefits. During this time, a beneficiary may also establish eligibility for other Work Incentives such as IRWEs which will be discussed in a few minutes. Work Incentives such as IRWEs can be used to reduce a beneficiary’s countable income so that he or she can continue receiving monthly disability checks for a period of time before cash benefits cease due to work and earnings.   

http://www.socialsecurity.gov/OACT/COLA/twp.html
http://www.socialsecurity.gov/OACT/COLA/sga.html


Extended Period of Eligibility (EPE)

• SSDI recipients only
• The 36-month period starting immediately after the TWP 

has ended 
o Period during which Social Security can reinstate SSDI benefits 

without a new application or a new disability determination
o Must still have a disabling impairment
o Referred to as the re-entitlement period

• Used during months when the person’s earnings drop 
below the SGA level

• No waiting period
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The Extended Period of Eligibility or EPE is available to SSDI recipients only.  EPE refers to the 36-month period starting immediately after the TWP has ended. The EPE is the period during which Social Security can reinstate SSDI benefits without a new application or a new disability determination, although the individual must still have a disabling impairment to be eligible to have disability benefits reinstated. As a result, Social Security may decide to conduct a medical Continuing Disability Review (CDR) prior to reinstating benefits. The 36-month EPE period is referred to as the “re-entitlement period.”  It is most commonly used during months when a person’s earnings drop below the SGA level. The reinstatement of benefits does not require a waiting period. The fact that a beneficiary may go on and off benefits during the EPE is another reason to remind beneficiaries of the importance of reporting all wages to their local Social Security field offices and to keep accurate records of their earnings.It is important to remember that once a beneficiary begins his or her EPE, the clock begins ticking regardless of whether the beneficiary stops working or not.  An individual who drops below SGA may receive cash benefits during this time period.  Although there is technically no waiting period for this reinstatement of benefits to occur, these benefits are usually paid 2 to 3 months after the fact due to the lag time of data matching. 



Progress Check

What is the Extended Period of Eligibility or EPE, and when 
does it begin for a qualified beneficiary?

A. The 60-month period starting immediately after the 
TWP has ended

B. The 36-month period starting immediately after the 
TWP has ended

C. The 9-month period after the beneficiary has earnings 
above SGA

D. The 60-month period after the beneficiary is earning 
above SGA
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Let’s stop for another progress check.  Please indicate the correct answer on the chat.What is the Extended Period of Eligibility or EPE, and when does it begin for a qualified beneficiary?The 60-month period starting immediately after the TWP has endedThe 36-month period starting immediately after the TWP has endedThe 9-month period after the beneficiary has earnings above SGAThe 60-month period after the beneficiary has earnings above SGAThe answer is “B,” the 36-month period starting immediately after the Trial Work Period has ended. Operator would you open the lines once again to see if anyone has a question about the Trial Work Period or the Extended Period of Eligibility. 



Continuation of Medicare Coverage

• SSDI only
• Beneficiaries can receive 93 

months of continued Medicare 
coverage after TWP
• Part A - Hospitalization-no 

premium
• Part B - Medicare available 

for a reasonable monthly fee
• If Medicare stops after 93 

months, beneficiary may 
purchase Part  A & B coverage 

• Call 1.800.MEDICARE for phone 
number of State Medical 
Assistance Office
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Now let’s look at the Continuation of Medicare Coverage which is only available to SSDI recipients. This Work Incentive allows beneficiaries who are already eligible for Medicare coverage to receive 93 months of continued Medicare coverage after completing their 9-month Trial Work Period. This coverage includes Medicare Part A – Hospitalization coverage for no premium and Part B - Medicare coverage for a reasonable monthly fee. If Medicare stops after 93 months, the SSDI beneficiary has the option of purchasing Part A & Part B coverage. To learn more about this program, contact your State Medical Assistance Office. Call 1.800.MEDICARE (voice) or 1.877.486.2048 (TTY) to get the phone number for your state office.  Ask about Medicare for Qualified Disabled and Working Persons.  Another option is to contact your local Work Incentives Planning and Assistance (WIPA) project which we will discuss in a few minutes. 



Impairment Related Work Expenses (IRWEs)

• SSDI and SSI 
• Allowable deductions from a person’s earned income 

when determining countable earnings
o Item or service must be something that enables the person to 

work
o Need for item or services is due to the person’s physical or 

mental impairment of record
o Person must pay for the item or service and the expenditure 

cannot be reimbursable through another source (e.g., Medicare, 
Medicaid or a private insurance carrier) 

• Documented cost is used to reduce what Social Security 
will consider as countable income for a particular month

Presenter
Presentation Notes
Impairment Related Work Expenses or IRWEs are available to both SSDI and SSI recipients.  These represent approved expenses that can be deducted from a beneficiary’s earned income to reduce the amount of countable monthly earnings that Social Security will consider in determining continued eligibility for disability benefits or to determine the monthly cash benefit amount for an SSI recipient.  Allowable deductions from a person’s earned income must be the costs of items or service that enable the person to work. There two important things that apply here. First, the item or service must be needed for work as a result of the person’s physical or mental impairment of record. As long as the item or service is needed for work, there is no prohibition against the person using that same item or service for non-work related activities.  Since the item or service needed to work may not be related to the person’s impairment of record, it may be necessary to report additional impairments to Social Security by collecting relevant medical and treatment information in order to claim all possible IRWEs. Second, the person must pay for the item or service and the expenditure cannot be reimbursable through another source such as Medicare, Medicaid or a private insurance carrier. It is extremely important to remember that an IRWE does require documentation of the expected and/or actual expense, and it must be approved by the beneficiary’s claim representative at the local Social Security field office. In addition, the expenses must be reasonable, meaning they represent the typical cost for items and services in the person’s community. 



IRWEs (continued)

• Recurring  monthly  expense – including payments made on 
an installment plan and any  interest or other charges related 
to the purchase

• Recurring non-monthly expenses – payments made less often 
than monthly (e.g. quarterly) 
o Amount may be deducted entirely in the month the 

payment is made or prorated over the months the item or 
service was paid in full

• A one-time expense may be prorated over a 12-month period 
of time 

• Check out the Social Security Red Book for examples of 
deductible and non-deductible IRWEs: 
www.socialsecurity.gov/redbook

Presenter
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In some cases, SSA may approve the cost of items such as durable medical devices, prosthesis, and work-related equipment, as an IRWE even if the person had to pay for the item before starting work. In these cases, the person had to have been disabled when the payment agreement for the item was signed and the item has to have been purchases no more than 11 months prior to the start of work. In some cases, IWREs for expenses such as these can be used for recurring expenses, i.e., expenses that occur monthly or quarterly. The individual makes the decision on how he or she would like to apply the expenses for a payment agreement for the purchase of such items. For example, the entire amount can be taken in one month or quarter, or pro-rated and allocated over a 12-consecutive month period.To learn more about the effects of IRWEs on earned income and see more examples of deductible and non-deductible expenses, check out the Social Security Red Book at: www.socialsecurity.gov/redbook/.

http://www.socialsecurity.gov/redbook/


Blind Work Expenses (BWE)

• SSI only
• For individuals whose SSI benefits are based on 

blindness, Social Security does not count earned income 
used to meet expenses that are needed to earn that 
income
o Examples of BWEs include service animal expenses; 

transportation to and from work; federal, state and local 
taxes; Social Security taxes; attendant care services; 
visual and sensory aids; translation of materials into 
Braille; professional association fees; and union dues 

• Deductions are used in determining SSI eligibility and 
monthly SSI benefit amount

Presenter
Presentation Notes
Blind Work Expenses are available to SSI recipients only. For individuals whose SSI benefits are based on blindness or a visual impairment, Social Security does not count earned income used to meet expenses that are needed to earn that income. These deductions are used in determining SSI eligibility and the monthly SSI benefit amount.  Examples of BWEs include service animal expenses; transportation to and from work; federal, state and local taxes; Social Security taxes; attendant care services; visual and sensory aids; translation of materials into Braille; professional association fees; and union dues. As you will see from this list, BWE items do not have to be related to the fact that the person is blind or visually impaired.



Progress Check

Which of the following statements is TRUE regarding 
Impairment Related Work Expenses (IRWEs)?

A. Available for SSDI recipients only
B. Allowable deductions from a person’s earned income 

when determining countable earnings
C. Does not require any documentation of the expected 

and/or actual expense(s) 
D. Can be reimbursable through another source such as 

Medicare, Medicaid or a private insurance carrier

Presenter
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Let’s stop for another progress check. Please use the chat to indicate the correct answer. Which of the following statements is TRUE regarding Impairment Related Work Expenses (IRWEs)?Available for SSDI recipients onlyAllowable deductions from a person’s earned income when determining countable earningsDoes not require additional documentation of the expected and/or actual expense Can be reimbursable through another source such as Medicare, Medicaid or a private insurance carrierThe correct answer is “B,” IRWEs are allowable deductions from a person’s earned income when determining countable earnings.Operator would you please open the lines to see if anyone has a question about the Continuation of Medicare Coverage, Impairment-Related Work Expenses or Blind Work Expenses.



Additional Work Incentives 
Not Covered in This Training

• Expedited Reinstatement of Benefits (EXR) - SSI & SSDI
• Earned Income Exclusion - SSI only
• Student Earned Income Exclusion (SEIE) - SSI only
• Plan to Achieve Self-Support (PASS) - SSI only
• Section 301 – Continued Payment under Vocational 

Rehabilitation or Similar Program
• Ticket to Work  - SSI & SSDI

Presenter
Presentation Notes
We will cover five additional Work Incentives in Part 2 of this training which will be conducted as a Ticket Training Tuesday session in February. Those Work Incentives are: Expedited Reinstatement of Benefits or EXR  Earned Income Exclusion  Student Earned Income Exclusion  Plan to Achieve Self-Support  Section 301 – Continued Payment under Vocational Rehabilitation or Similar Program Ticket to Work



Work Incentive Resources
• Social Security Red Book (Publication No. 64-030 ICN 436900):  

All EN staff should be familiar with this important resource
• Download the Red Book at:  www.socialsecurity.gov/redbook/
• Request a copy by phone by calling: 1.410.965.2039
• Request a copy by fax at: 1.410.965.2037
• Request a copy by email at: 

OFSM.OSWM.RQCT.Orders@ssa.gov
• Receive multiple copies by writing to:

Social Security Administration
Office of Supply and Warehouse Management 
Attn: Requisition and Quality Control Team 
2508 Robert M. Ball Building 
6401 Security Boulevard 
Baltimore, MD 21235-6301 

Presenter
Presentation Notes
As we mentioned at the beginning of this training, Social Security expects every EN to know enough about Work Incentives to be able to let beneficiaries know that they exist, to have an idea when a beneficiary might be eligible for a particular Work Incentive, and to know where to refer beneficiaries for more information on Work Incentives and for individualized assistance in determining when Work Incentives might benefit a particular beneficiary. As a result, all EN staff need to be familiar with the Social Security Red Book – A Summary Guide to Employment Supports for Persons with Disabilities under the Social Security Disability Insurance and Supplemental Security Income Programs. The Red Book, which was mentioned earlier in this presentation, provides a brief summary of every available Work Incentive.  The Red Book is updated annually based on the changes in the amount that Social Security uses to determine Trial Work Level earnings and Substantial Gainful Activity.  Annual updates to the Red Book are usually released in March. You can download the Red Book at:  http://www.socialsecurity.gov/redbook/. You can also order the Red Book by calling 1.410.965.2039; by faxing 1.410.965.2037; or by emailing OFSM.OSWM.RQCT.Orders@ssa.gov. You can request multiple copies of the Red Book or other SSA Publications by writing to:�Social Security Administration�Office of Supply & Warehouse Management�Attn: Requisition and Quality Control Team �2508 Robert M. Ball Building�6401 Security Blvd.�Baltimore, MD 21235-6301Please note that Social Security does not ship to Post Office boxes.When requesting the Red Book by phone, fax or mail, you should always reference Publication No. 64-030 ICN 436900.

http://www.socialsecurity.gov/redbook/


Work Incentives Resources
(continued)

• Some ENs have certified Work Incentives counselors or benefits 
planners on staff

• Beneficiary Access and Support Services (BASS) contractor maintains 
a Ticket to Work Help Line for beneficiaries – Certified benefits planners 
are available to answer general questions about Work Incentives
o Call  1.866.968.7842 (v) or 1.866.833.2967 (TTY) Monday through 

Friday (8:00 a.m. - 8:00 p.m. EST)
o General inquiries can also be emailed to: 

support@chooseworkttw.net
• Social Security funds community-based organization to assist 

beneficiaries with disabilities in understanding the potential impact of 
work and earnings on their disability benefits
o Work Incentives Planning and Assistance Projects (known as 

WIPAs)

Presenter
Presentation Notes
Some ENs have certified Work Incentives counselors or benefits planners on staff. If you have such expertise on staff, make sure the beneficiaries you work with are accessing this important service.If you do not have such expertise on staff, there are other places that you can refer the beneficiaries you work with to get more detailed information on Work Incentives. Social Security funds a Beneficiary Access and Support Services (BASS) contractor which is responsible for maintaining a Ticket to Work Help Line for beneficiaries. BASS has certified benefits planners available to answer general questions about work incentives.  Call  1.866.968.7842 (voice) or 1.866.833.2967 (TTY) Monday through Friday (8:00 a.m. to 8:00 p.m. EST)General inquiries can also be e-mailed: support@chooseworkttw.netSocial Security also funds community-based organizations to assist beneficiaries with disabilities in understanding the potential impact of work and earnings on their disability benefits.  These projects are referred to as Work Incentives Planning and Assistance (WIPA) projects. The primary objective of the WIPA projects is to provide high caliber planning, counseling, and support services on sensitive topics related to finances and health care coverage to beneficiaries seeking such guidance. 

mailto:support@chooseworkttw.net


Work Incentives Planning and Assistance (WIPA) 
Projects

• Organizations approved by Social Security to assist 
beneficiaries in making informed choices about work  

• WIPA services are free  
• WIPA staff

o Are trained and certified to provide information about work and Work 
Incentives (Community Work Incentives Coordinators or CWICs)

o Can answer questions about how a particular job and/or a certain level 
of earnings will likely impact a beneficiary’s access to federal, state and 
local benefits, including Social Security disability benefits

o Can help beneficiaries find resources and services to achieve their 
employment goals

• Find the WIPA serving your geographic area by visiting 
www.chooseworkttw.net and clicking on “Find Help” 

Presenter
Presentation Notes
WIPA projects are found in organizations approved by Social Security to assist beneficiaries in making informed choices about work.  WIPA services are free.WIPA staff are trained and certified to provide information about work and Work Incentives. Their certified benefits planners, who are called Community Work Incentives Coordinators or CWICs, can answer questions about how a particular job and/or a certain level of earnings will likely impact a beneficiary’s access to federal, state and local benefits, including Social Security disability benefits. They can also help beneficiaries find resources and services to achieve their employment goals. This type of one-on-one assistance can be critical in ensuring that beneficiaries make a smooth transition from benefit dependency to economic self-support.   Find the WIPA serving your geographic area by visiting www.chooseworkttw.net and clicking on the “Find Help” section of the web page.

http://www.chooseworkttw.net/


In-Depth Training Opportunities

Two options for in-depth training on Work Incentives 
• National Training Institute at Virginia Commonwealth 

University offers a certification program for Community Work 
Incentives Coordinators (CWICs).  
o Free of charge to CWICs. Others may attend if space is available.
o Visit http://www.vcu-ntc.org/certification/

• Cornell University's Employment and Disability Institute (EDI) 
provides a Work Incentive Practitioner Series for individuals 
interested in being credentialed as Work Incentives Planners. 
There is a fee for this online training and credentialing 
process.
o Visit www.edionline.org or contact Ray Cebula at 

rac79@cornell.edu or 1.617.312.3261
21

Presenter
Presentation Notes
When we conducted this training last July, a couple of participants asked for information on where to access additional, in-depth training on Work Incentives. If you are interested in having someone on staff trained to be a benefits planner, there are two options potentially available to your EN or State VR agency.The Social Security Administration contracts with the Virginia Commonwealth University (VCU) National Training Center to provide training and support for Community Work Incentives Coordinators (CWIC) to ensure that they acquire and maintain a complete understanding of Social Security's disability programs and other Federal public benefits. Although the training is conducted for the staff working for the WIPA projects, other interested service providers may be able to access the training if space is available.  Visit http://www.vcu-ntc.org/certification/ to learn more about this training, or contact Julie Schall at jaschall@vcu.edu or 1.804.827.0741 with questions regarding CWIC or Community Partner Certification. Cornell University's Employment and Disability Institute (EDI) provides Work Incentive Practitioner Series, allowing interested individuals to be credentialed as a Work Incentives Planners. The training consist of 17 ninety minute webinars, a two week study period with a Q&A session by phone, an online exam, and the completion of a case study. The cost is $1450 per person and the credentialing is good for five years as long as the person completes an additional 60 hours of continuing education.  EDI provides a great deal of flexibility in meeting this continuing education requirement.  Individuals who are not interested in completing the whole program may attend the 17 webinars at the reduced price of $1250 and receive a Certification of Attendance.  To learn more about this training program, visit www.edionline.org or contact Ray Cebula at rac79@cornell.edu or 1.617.312.3261. 

http://www.vcu-ntc.org/certification/
http://www.edionline.org/
mailto:rac79@cornell.edu


Progress Check

What is a good resource to learn more about work 
incentives?

A. EN Request for Quotation (RFQ)
B. Individual Work Plan (IWP)
C. Social Security Disability Benefits Brochure
D. The Social Security Red Book

Presenter
Presentation Notes
Let’s do one final progress check. Use the chat to answer the following question.What is a good resource to learn more about Work Incentives?The EN Request for Quotations (RQF)The Individual Work Plan (IWP)The Social Security Disability Benefits BrochureThe Social Security Red BookThe correct answer is “D,” the Social Security Red Book.  



In Closing

• Work Incentives are valuable resources that 
beneficiaries can use to ensure their employment 
success

• While every EN should be familiar with Social Security’s 
Work Incentive programs and rules, these programs are 
complicated

• If your EN does not have Work Incentives expertise on 
staff, your staff should be familiar enough with the Work 
Incentive rules to know when to refer beneficiaries to 
organizations that have such expertise

• Don’t forget to attend Part 2 of this training which will be 
conducted in April

Presenter
Presentation Notes
In summary, Work Incentives are valuable resources that beneficiaries can use to ensure their employment success. It has long been recognized as a “Best Practice” to be well versed in the Work Incentive programs offered by the Social Security Administration or, at the minimum, to know the resources available in the community to make an appropriate referral for this type of expertise.  The importance of keeping beneficiaries informed about available Work Incentives has often been identified as one of the keys to long-term employment success for beneficiaries with disabilities. While Social Security expects every EN to be familiar with its Work Incentive programs and to refer beneficiaries to Work Incentives resources at key points in the Ticket process, these programs are very complicated. Misunderstandings about Work Incentives can have negative implications for beneficiaries. As a result, if your EN does not have Work Incentives expertise on staff, your staff should be familiar enough with Work Incentive provisions to know when to refer beneficiaries to organizations that have such expertise.And finally, don’t forget to be on the lookout for information on the date and time for Part 2 of this training which will be conducted in April.  



Questions

Presenter
Presentation Notes
And now I am going to turn it back over to the operator to open the lines for additional questions.
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